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Summary 
 

This report advises Members of action taken by the Town Clerk in consultation with 
the Chairman and Deputy Chairman, in accordance with Standing Order No. 41 since 
the last meeting of the Policy and Resources Committee on 19th March 2020. 
 

Recommendation 

That Members note the action taken since the last meeting of the Committee. 
 

Main Report 
 

Since the last meeting of the Committee, approval was given to the following matter 
under urgency procedures, pursuant to Standing Order No. 41, as follows:  
 
 
SUBJECT: COVID-19 Contingency Fund 
 
BACKGROUND: 
The City of London Corporation is facing an unprecedented challenge due to the 
outbreak of the Coronavirus (COVID-19) across the globe. In order to manage through 
this challenging period, it is requested that a COVID-19 Contingency Fund be 
established to support the business continuity arrangements required to enable the 
City Corporation to continue its activities as best as it can during this period. The 
establishment of such a fund was raised at the 19 March 2020 meeting of the Policy 
& Resources Committee, where Members were supportive of such a proposition. 
 
In December 2018, the Court agreed the establishment of a £2m Brexit Contingency 
Fund, to support the City Corporation’s strategic aims during the Brexit period, as well 
as to manage the risks to service delivery. Given the ongoing delays to the delivery of 
Brexit, the majority of funds remain unspent to-date, with no foreseeable major draw-
down required in this area in the coming period. It is, therefore, proposed that a portion 
of the funds be reallocated to meet the COVID requirements, and that £1.5m be 
transferred from the Brexit Contingency Fund to the COVID-19 Contingency Fund, to 
support contingency arrangements required during this time.    
 
REASON FOR URGENCY: 
In view of the ongoing COVID-19 crisis, a formal decision-making meeting of the 
Committee was expected to take place for some time and access to contingency funds 



 
was required as soon as possible to facilitate an expeditious response to emerging 
issues and to take mitigating actions proactively. 
 
 
DECISION TAKEN ON 26th March 2020: 
 
That: - 
 

(i) the establishment of a COVID-19 Contingency Fund be approved, together 
with the criteria and reporting framework set out in the attached background 
report; 

(ii) bids for monies from the fund of up to £100k be delegated to the Town Clerk 
and the Head of the COVID-19 Gold Group; spend between £100k and 
£200k will also require agreement of the Chamberlain or Deputy 
Chamberlain; and spend over £200k will require approval from the Policy 
and Resources Committee; and 

(iii) the Court of Common Council be asked to approve the reallocation of £1.5m 
from the Brexit Contingency Fund to the COVID-19 Fund. 

 
 
 
Report: COVID 19 Contingency Fund (as below)  
 
 
 
Contact:  
Greg Moore 
gregory.moore@cityoflondon.gov.uk  
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Summary 

 
The City of London Corporation is facing an unprecedented challenge due to the 
outbreak of the Coronavirus (COVID-19) across the globe. In order to manage 
through this challenging period, it is requested that a COVID-19 contingency fund be 
established to support the business continuity arrangements required to enable the 
City Corporation to continue its activities as best as it can during this period. It is 
requested that £1.5m be transferred from the Brexit contingency fund to the COVID-
19 contingency fund to support contingency arrangements required during this time.    
 

Recommendation(s) 
 
Members are asked to: 
 

• Endorse the establishment of a £1.5m COVID-19 continency fund for onward 
approval by the Court of Common Council. 

• Endorse the delegate authority as set out in paragraph 9. 

• Endorse the criterion and reporting framework set out in the report for the 
fund.  

 
Main Report 

 
Background 
 
1. Following the outbreak of Coronavirus (COVID-19) in the UK and internationally, 

the City of London Corporation, along with all other public and private 
organisations, is reviewing its operations in order to maintain its services and the 
health and wellbeing of its staff, service users and Members.  
 

2. This is a rapidly moving situation, with daily updates from Government on how 
organisations and individuals should respond to the spread of virus, and the 
knock-on impact this is having on daily activities.  

 



 
3. In order to respond to these changes and enact contingency plans, it is requested 

that a COVID-19 contingency fund be established in order help manage the 
current and future challenges.  
 

 
Current Position 
 
4. At the time of writing (16 March 2020) the UK has 1,543 confirmed COVID-19 

cases, with the expectation that this will rise in the weeks ahead.  
 

5. The City Corporation is managing the current situation through its COVID-19 
Gold Group, which is led by the Assistant Town Clerk. As the situation evolves 
and new Government guidance is released, it will be necessary for the City 
Corporation to respond in a consistent and proportionate way, to enable its 
functions to continue to operate as best they can during this time.  

 
 
Proposals 
 
6. To facilitate this response, it is proposed that a COVID-19 contingency fund be 

established to support officers in making these changes. Whilst it is difficult to 
specify exactly how this fund would be used due to the unprecedented nature of 
the current situation, in principle the fund will aim to: 

 

• Enact contingency planning arrangements. 

• Support unforeseen expenditure required to support service continuity which 
cannot be met from a Chief Officers local risk budget. 

• Provide a central point for issue/requests to be assessed and actioned in a 
holistic, co-ordinate manner.  

• To support and implement guidance issued by Government where there is no 
other compensating source of funding.  
 

7. Where service difficulties have arisen due to the current situation, e.g. loss of 
income, cancelled events, delay in non-essential service delivery etc the financial 
impact of such issues will be dealt with at a later date. These funds will not be 
used to compensate services for such losses as they are solely focused on 
continuity arrangement.  
  

8. It is proposed that £1.5m from the Brexit contingency fund (current balance 
£1.910m after all commitments) be diverted into the COVID-19 contingency fund. 
This will be funded from City’s Cash.  
 

9. In order to enable the required responsiveness to the changing picture, it is 
requested that spend up to £100k be delegated to the Town Clerk and the head 
of the COVID-19 Gold Group, spend between £100k and £200k will also require 
agreement of the Chamberlain or Deputy Chamberlain, and spend over £200k 
will require approval from the Policy and Resources Committee.  
 

10. Reporting on the new funds activity will be submitted at each Policy and 
Resources Committee meeting, in line with the other contingency funds held. It is 



 
proposed that a review of the fund is conducted at the end of the calendar year to 
assess its continuation. Any unspent funds will revert back to the Brexit 
contingency fund when the fund is closed.  
 

 
Corporate & Strategic Implications 
 
11. The current situation impacts on the City Corporations ability to enact all its 

strategic priorities due to its impact on staff and our partners. The current 
proposal is to support the organisation through this challenging period. 

 
 
Conclusion 
 
12. Due to the current outbreak of COVID-19, it is requested that a COVID-19 

Contingency Fund is established to help deal with the changing circumstance in 
which the City Corporation manages its operations. These funds will be targeted 
to assist with contingency planning and unforeseen expenditure required to 
enable the City Corporation to continue to operate in the best way possible during 
this time.  
 

Appendices 
 
 

• None 
 
 
 
 
Neilesh Kakad 
Group Accountant, Financial Service Division 
 
T: 020 7332 1381 
E: neilesh.kakad@cityoflondon.gov.uk] 
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